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Introduction

However, Armenia’s challenges continue to

mount. With only superficial gestures toward

improving governance and reducing institution-

alized corruption, the current administration

has squandered every opportunity it had to set

Armenia on the right track. By governing un-

justly and employing disastrous economic poli-

cies, the government of Armenia has

compromised national security and prospects

for economic progress, contributed to large

scale emigration, and further alienated the Di-

aspora. The foreign policy has truly lived up to

its title, in that it no longer reflects the aspira-

tions of the overwhelming majority of the coun-

try’s population. 

It is for these reasons that PFA intends to re-

double its efforts in the coming year, commit-

ting not only to the analysis of these

challenges but to initiating the discourse and

proposing alternative perspectives necessary

to address them. We would like to thank our

members and supporters for their dedication,

hard work and belief in our mission. We look

forward to everyone’s continued support and

partnership in the years ahead. We have too

much at stake and intend to waste no time

and energy in our push toward a truly inde-

pendent and prosperous Armenia.

Policy Forum Armenia (PFA) has come a long

way since the Initiating Group first gathered to

discuss the founding principles of the organi-

zation. Although we are still in our formative pe-

riod, we can already look back with pride on our

accomplishments over the last three years.

Today, PFA is one of the most significant inde-

pendent Armenian organizations outside the

Republic of Armenia, offering fresh perspec-

tives and challenging stereotypes and the sta-

tus quo on issues pertaining to Armenia’s

present and future. PFA’s professionalism,

strong Armenia-centric position, and ability to

speak freely have helped the organization gain

the reputation of a credible policy institution

with integrity. 

This is the second Annual Report of Policy

Forum Armenia. During the years under review—

that is, 2009 and 2010—PFA organized a litany

of successful events and produced a number of

thought provoking publications, setting itself as

a vibrant and successful organization gaining

traction both in Armenia and abroad. Originated

in Washington, we have expanded our reach to

Europe and Armenia, and responded to the

many challenges facing Armenia and its popu-

lation during this period of time. The range of

our partner organizations and supporters has

significantly widened as the organization’s work

is more fully recognized.  
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PRODUCTS AND ACTIVITIES

The past two years have kept us very busy. In

2009-10, we focused on the successful deliv-

ery of outputs, while committing sizable re-

sources to outreach and development.

Additionally, we further strengthened our ex-

pertise on issues of relevance for Armenia, di-

recting it towards specific challenges faced by

the nation, and stayed true to the spirit of our

mission as outlined in the PFA Prospectus.

Reports

Shortly after the contentious 2009 Yerevan

Mayoral election, PFA published a special report

entitled Yerevan’s May 2009 Municipal Elec-

tion: Statistical Analysis, where we set out to ex-

amine the statistical properties of the official

data to reveal election irregularities. Our analy-

sis revealed empirical evidence of extensive

voter fraud questioning the integrity of the vot-

ing process and of the final outcome. We also

compared the extent of irregularities observed

during the 2009 election with those that took

place during the 2007 parliamentary and 2008

presidential elections, and discovered a deteri-

orating performance across time.

With the beginning of 2010, PFA announced

the publication of its first ever State of the Na-

tion report, entitled Armenia-Diaspora Rela-

tions: 20 Years Since Independence, offering a

comprehensive review of the Diaspora’s en-

gagement in Armenia since 1988 through

three critical dimensions: economic develop-

Dr. Daniel Kaufmann, a Senior Fellow, Global Economy and Develop-

ment, Brookings Institution, delivers the keynote address during the

inaugural presentation of Armenia-Diaspora Relations: 20 Years

Since Independence at the historic Cosmos Club in Washington, DC.

“Diaspora at present is too fragmented. Positions

of traditional parties and organizations are too

far apart to expect any meaningful cooperation

among them even on issues of critical impor-

tance. Their positions vis-à-vis Armenia have in

recent years been based on outdated notions and

concepts and are unpopular among the citizenry

in Armenia, creating resentment on their part.

Yet, the premium on acting together is as high as

ever before, given the challenges facing the na-

tion on developmental as well as national secu-

rity fronts. It is for this very reason that PFA's

report focuses on the notion of, and the mecha-

nisms for, collective action as part of its main

recommendations for going forward.”
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Feedback on PFA’s Diaspora Report

“Excellent and very timely work.”
VAhAn ZAnoyAn CHAIRMAN, PFC ENERGY INTERNATIONAL

“...A product of some serious thinking and research.”
John EVAnS FORMER US AMBASSADOR TO ARMENIA

“...All of it is summed up in the one word – brilliant.”
EdwArd AlExAndEr ARMENIAN-AMERICAN AUTHOR, FORMER US DIPLOMAT



ment, governance and public sector reform,

and civil society strengthening. The report’s

debut presentation was held during PFA’s Sec-

ond Annual Forum dedicated to Armenia-Dias-

pora Relations (see below for details).

PFA’s contributions did not stop there, however.

Less than a year after the announcement of its

first State of the Nation Report in December

2010, PFA released a second report entitled,

The State of Armenia’s Environment. The re-

port provides an in-depth overview of the envi-

ronmental challenges facing Armenia and

highlights some of the current pressing chal-

lenges faced by Armenia’s environment. It ar-

gues that improving environmental governance

requires increased transparency and public

participation in key policy decisions as well as

the effective implementation and enforcement

of existing environmental laws. The Teghut

open pit mining operations in northern Arme-

nia is an example of one facility where both ur-

gent policy changes and adequate

enforcement of existing policies are needed.

Corruption and environmental activism are

also discussed in some detail in the report.

Conferences and Seminars

Staying true to its commitment to a discourse

on policy developments, throughout the period

under review PFA held several conferences and

seminars on some of the most pressing chal-

lenges faced by Armenia and its citizens.
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Having raised awareness of human rights is-

sues in Armenia since March 1-2, 2008 events,

in April 2009, PFA organized a roundtable with

Armenia’s Human Rights Defender, Armen

Harutyunyan, in Washington in collaboration

with the National Endowment for Democracy.

Shortly thereafter, on May 25, 2009, in Yerevan,

PFA held its First Annual Forum focusing on the

impact of the global financial crisis on Armenia’s

economy entitled Armenia: Weathering the

Global Storm. The Forum featured an unprece-

dented line-up of five former prime ministers of

Armenia and several high-level policymakers and

experts from Armenia, Russia, Ukraine, Turkey,

and the United Arab Emirates.

In response to the signing of the controversial

Turkish-Armenian Protocols in Switzerland in Oc-

tober 2009, PFA held the following three semi-

nars to discuss the implications of the Protocols

for Armenia and Armenians worldwide:

• On November 19, 2009, with Professors Susan

Karamanian and Henry Theriault, and Gregory Af-

tandilian, hosted by the George Washington Uni-

versity International and Comparative Law

Program;

• On December 17, 2009, with Professors Ani

Kalayjian and Asbed Kotchikian and Dr. Antranig

Kasparian, held at Fordham University, in collab-

oration with the Fordham Armenian Student As-

sociation; and

• On January 25, 2010, with Professors Catherine

Kessedjian and Sean Murphy, held in collabora-

tion with the American Society of International

Law and the George Washington University Law

School.

Perhaps the most significant event held in

2010 was PFA’s Second Annual Forum on Ar-

menia-Diaspora Relations. Kicked off in Wash-

ington’s historic Cosmos Club by the inaugural

presentation of our Diaspora Report on Febru-

ary 28, the Forum held four panel discussions

on the following day and two student group

meetings the day after, all on the issue of Ar-

menia-Diaspora relations of the past 20 years.

Professor Abel Aganbegyan delivers his opening remarks from

Moscow to the participants of PFA’s Crisis Forum in Yerevan via Skype
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The Forum brought together an impressive line-

up of academics, civil servants, and politicians

from Armenia, the United States, Canada and

Europe and generated a rich debate about

where Armenia is at present and where it

needs to be given present challenges and as-

pirations.

As the political stalemate between Armenia

and Azerbaijan over Karabagh took center

stage following the announcement of the Ar-

menian- Turkish Protocols, on April 30, 2010,

PFA held a roundtable on Karabagh, hosted by

the Carnegie Endowment for International

Peace. Featuring political analysts Igor Mu-

radyan and Thomas de Waal, the roundtable

explored the immediate and long term impact

of the Protocols on the Karabagh conflict.

Finally, on December 10, 2010, PFA hosted two

prominent opposition leaders from Armenia,

former Prime Minister Aram Sargsyan and for-

mer Deputy Minister of Health, Artak Zey-

nalyan, for a roundtable entitled 5,000 Dram,

Voting Roulette, and AK-74: How to Reform the

Election System in Armenia?

Outreach Events

While PFA remained committed to producing

timely reports and furthering policy discussions

through conferences and seminars, we also

reached out to our supporters worldwide.
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Below is a shortlist of activities and events or-

ganized during the period under review:

• On March 22, 2009, PFA members met with the

Armenian community of Nice, France, introduc-

ing the organization’s work to one of the most in-

fluential Armenian communities abroad;

• On August 28, 2010, we expanded our outreach

westwards by presenting our Diaspora Report to

the public in Glendale, California;

• On November 13, 2010, our Diaspora report was

the subject of the keynote presentation at a

Berkeley University symposium titled The Armen-

ian Diaspora and its Relations with the Armenian

State;

• Within days, on November 21, 2010, we shared

our views about the processes taking place in the

Diaspora and its relations with Armenia at a large

public gathering in New York City dedicated to the

120th anniversary of the Armenian Revolution-

ary Federation;

• Finally, we strengthened our social media pres-

ence by launching, on December 25, 2009, our

Facebook page, which quickly established itself

as a key tool for our outreach activities, garnering

over 2,000 fans in a year’s time. A PFA blog was

established recently.

These events and activities put PFA squarely on

the map of key Armenian and non-Armenian

stakeholders and helped the organization

more effectively share its message.
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Membership and  Participation

As the range of PFA’s activities and products

widened compared to our first year, member-

ship participation too has improved notably. Fel-

lows and Senior Fellows have taken a stronger

ownership of what has become a public good for

our stakeholders and brought PFA a step closer

to institutional sustainability and development.

Despite the size of the effort required to expand

our activities, the involvement of members in

PFA activities in 2009-10 was broad-based and

mostly consistent. 

By the end of the period under review, PFA mem-

bership had registered a slight increase, growing

on the net basis from 50 to 53 Fellows and Sen-

ior Fellows. We continued benefiting from the ex-

pertise of the members of our Academic Board,

who—in additional to quality control—have also

provided some critical feedback on our

strengths and weaknesses. Finally, two interns,

who have joined us in summer 2009 and winter

2009-10, have provided critical support to our

research and administrative activities.

The chart below shows members’ involvement

in 2009-10 compared to 2008 across four ac-

tivities: drafting and reviewing reports; informa-

tion management; outreach; and administrative

activities. The following conclusions transpire

from these statistics:

• As in 2008, nearly half of all PFA members con-

tributed to production of at least one PFA report,

either as drafters or reviewers. The progress in

this category was sustained despite the growing

demand from other type of activities; 

• Information management (including website

maintenance, data collection, and Facebook/Blog

support) was done using input from fewer mem-

bers in 2009-10 compared to 2008. While spe-

cialization is largely to account for this outcome,

it also reflects difficulties in sustaining an expan-

sion of activities in this category; 

• The progress in outreach-related activities was

the most notable. Over 40 percent of members

actively advocated on PFA’s behalf or organized

and participated in PFA events, compared to only

22 percent in 2008. While reflecting a conscious

effort on our part to reach out to our stakehold-

ers in various communities, this is also indicative

of the confidence of membership in the organi-

zations message and its operation;

• The number of members who contributed to

PFA’s administrative activities has nearly dou-

bled since 2008. Given our operational model, a

wider burden-sharing brings us a step closer to

securing sustainability of our effort. The chal-

lenge is now to get the progress in this area to
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grow commensurate with the expansion of activ-

ities and the ensuing higher administrative bur-

den on the center.

Owing to the strong overall effort of the mem-

bership, PFA has become a model in the Dias-

pora of what a professional non-profit

organization, one based on volunteer effort,

could achieve in a limited period of time. How-

ever, there remains much room for progress in

terms of our institutional development. Areas

requiring further improvements in terms of

membership participation first and foremost

are decentralized project/activity coordination

and more equal distribution of administrative

burden, issues we will be focusing on closely in

the coming year.
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Finances

The years under review have been noteworthy

also from the budgetary point of view. In

2009 we doubled our scope of work (mea-

sured in dollars) compared to 2008 (where

total expenditures were just over $4,600),

and then tripled it in 2010 compared to 2009

(see the chart below). Although some of the

expenditures in 2010 had to be financed by

an interest-free loan from founding members,

it was a decision we made with conviction

and without hesitation.  

In 2010 we invested a significant amount—an

almost fourfold increase compared to the pre-

vious year—in public events and outreach ac-

tivities, which allowed us to put PFA on the

maps of our stakeholders in Armenia and the

Diaspora. The increase in printing and pub-

lishing costs was due to expenses related to

the publication of two State of the Nation re-

ports (compared to only one report in 2009),

which was done at a remarkably low cost

given the quality. We continue taking pride in

the fact that PFA’s research is produced on

volunteer basis—that is, the contributing

members are not compensated for their ef-

fort—and is provided to public free of charge. 

All in all, in the past two years we managed to

finance all aspects of our work and record

progress in both scale and scope of our prod-

ucts and activities. It is safe to say that a

steady increase in our funding is a strong tes-

tament to growing popularity of PFA, some-

thing we owe first and foremost to the hard

work of our members. 

However, we do not take too much comfort in

these financial trends yet. We are well aware

that we started off from a fairly low base in

2008 and that reaching financial sustainabil-

ity and an optimal scale of operation would

require multiples of the current budget levels.

This will be our target for the years to come. 

With the growth of our activities outpacing the

growth of our finances, a search for new

sources of funding is currently underway. With

several key products and a good reputation

behind its belt, PFA is now looking at options

for securing more sustainable and deeper fi-

nancing options to underpin our expanding

activities. We are grateful to all our support-

ers for their contributions in the past two

years and hope to secure their assistance for

a new, financially sustainable PFA. 
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Source of Funds

Uses of Funds

2009  (Total=$9,098)

2009  (Total=$9,098)

Events and recep�ons

Prin�ng and publishing

Public rela�ons

Other

2010  (Total=$29,237)

2010  (Total=$29,237)

$108

Member contribu�ons

Direct Transfers

Indirect Transfers

Loans
$12,884

$4,000 $3,253

$9,100

$12,884

$3,253

$9,100

$0

$184
$$655$

$1,985

$6,274

$1,738

$2,858

$24,533

Notes: The size of the pie charts in 2009 and 2010 reflect the relative size of the total amounts in each

category, as shown in parenthesis. In addition to membership fees, the line Member contributions in-

cludes drawdown(+)/accumulation(-) of balances from/in the bank account compared to the previous

year. Direct Transfers are funds from donors transferred directly to PFA budget. Indirect Transfers are

transfers made by donors to third party vendors on behalf of PFA (i.e., outside of PFA budget).
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Moving  Forward

As we stated in the introduction, the years

ahead pose clear challenges for Armenia.

Whether it is the impact of discredited eco-

nomic and social policies or lack of a coher-

ent foreign policy line to counter external

pressures, the current administration’s

mounting shortcomings have brought Arme-

nia to its lowest point since independence.

Given how much is at stake, the situation re-

quires more active involvement by all those

who are concerned about Armenia’s future

and its place in the family of civilized, progres-

sive countries. 

Consistent with its mission and vision, PFA

has a role to play in this regard. We will con-

tinue being outspoken critics of the factors

that undermine Armenia’s development po-

tential and national security. We will develop

policy alternatives and generate public dis-

course that would help shed light on the

range of feasible solutions to Armenia’s chal-

lenges. By expanding our outreach, we will

work hard to ensure that PFA’s positions on

issues of importance for the nation reach

their intended audience. We will continue

building relationships with potential stake-

holders in Armenia and abroad and will re-

double our efforts toward forming new

partnerships. We will expand our research

and policy analysis in areas which have been

traditionally overlooked, either because of

lack of resources or by adverse incentives. 

In our reports and public appearances we will

continue emphasizing the strong need for Ar-

menia to be freer, more democratic, and

more independent. On the economic develop-

ment side, we believe that elimination of mo-

nopolies, grand-scale corruption, and

budgetary leaks alone could give an enor-

mous boost to business activity and provide

several hundred million dollars annually to

the budget, which—if reinvested properly and

with a vision—could provide a strong impetus

the economy needs to get out of the low level

equilibrium it presently is in. Our views on the

Diaspora have been on the record: Armenia

belongs to its citizens as well as Armenians

living abroad, who feel the attachment to the

land and have a stake in its development. But

with this asset comes the responsibility and

we encourage the Diaspora to contribute to

Armenia’s progress more meaningfully, in-

cluding first and foremost in ways that help

enforce basic human rights and freedoms in

the land but also bring their human, social,

and financial capital to bare fruits in Armenia. 

PFA’s greatest internal challenge on the road

to achieving our objectives remains building

solid institutional and financial foundations.

While we believe that Policy Forum Armenia

generates an important public good for Arme-

nia and the Diaspora, we know firsthand that

there is no free lunch. Therefore, we intend to

strengthen fundraising efforts in 2011-12 to
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guarantee our operational and financial sus-

tainability. Pending availability of adequate

funding, we may establish an office in Arme-

nia to position ourselves closer to both the

subjects and the main beneficiaries of our

policy research. We will undertake an internal

review of our strategy and operations to help

us get the most for our effort and finances.

As has been the case ever since PFA’s incep-

tion, our allegiances are with the Armenian

people, be it at home or abroad. With the

challenges facing Armenia and the nation as

a whole in the upcoming years, we are com-

mitted to making good to our promises and

helping build an Armenia we all deserve.
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