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Background  

ÂExamine Diaspora-Armenia Relations 
 

ÂEvaluate 20 years of interaction 
 

Â Identify differences on positions  
 

ÂOffer some answers & suggestions 
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Methodology  

ÂProfessional  component 
 

ÂAcademic  component 
 

ÂMultidisciplinary  nature 
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A Nation Before a State  

Á Diaspora existed long before the state  
 

Á Center of gravity  of Armenian renaissance 
 

Á Diasporization  before tragedy 



The Beginning of ñDissentò 

ÁSoviet Armeniaôs political acculturation  
 

ÁWWII & (re) patriation  
 

Á Diasporas dispersed  again (1950s-80s) 
 

Á Independence  without Diaspora 



Armenia (re)Discovered  

Á Independence  movement & reactions 
 

Á Individual cases of synergy  
 

Á Lack of understanding each other 
 

Á Attempts to reconnect  



Recent Developments  

Á Increased multi - level interactions  
 

Á2008 presidential election  
 

Á2009 Turkey-Armenia protocols  
 

ÁThe role of Armenia(n) lobby  
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Diasporaôs Contribution to 
Armeniaôs Development  

ÂCivil Society  Strengthening 

ÂEconomic Assistance (direct and 
indirect) 

ÂGovernance  and Public Service 
Reform 
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Civil Society  

ÁRecent phenomenon  
 

ÁRole of (re)patriates & repatriates 
 

ÁNot on Diasporaôs radar 
 

ÁDealing with issues not their causes  



Why Such a Disconnect?  
 

Â Fragmented, heterogeneous entity , making it 
difficult to form common objectives and agenda;  

Â Tendency to advance their own partisan agenda;  

Â Potentially seen in Yerevan as a ñsecurity threatò; 

Â Allegiance to government vs. people/country;  

Â Institutional/organizational underdevelopment 

in the Diaspora; 

Â Benefits but not responsibilities , hence 
relationship focused on individuals, not institutions;  

Â Poor understanding of the realities on the ground 
in Armenia and their perceptions of Armeniaôs 
needs.  
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Outcome of the Disconnect  
 

Â Diaspora missed an opportunity to line up its vision, 

values, and aspirations with those of the people of 
Armenia.  

Â Diaspora failed to produce a credible warning to the 

government of Armenia as to the limits of what can and 
cannot be tolerated in terms of human rights abuses and 
economic mismanagement.  

Â By being complacent and minding its own business, 

Diaspora effectively encouraged  the abuses that 

have undermined the prospects for development and 
effectively tearing the socio-political fabric of the Armenian 
society. 

 

  14 



15 

Economic Assistance (direct and indirect)  

Governance and Public Service Reform  

Food for Thought  

Strengthening Armenia -Diaspora 
Relations: A Way Forward  

Outline (Part II)  



16 

Economic Assistance (direct and indirect)  

Governance and Public Service Reform  

Food for Thought  

Strengthening Armenia -Diaspora 
Relations: A Way Forward  

Outline (Part II)  



Direct Economic Assistance  

Â Provided through organized fundraising aimed 
at specific projects and personal remittances . 

Â Despite this initial burst of humanitarian 
assistance, donor fatigue soon set in;  

ÂñThe act of giving seems to be more important 
than the actual effectò; 

Â Direct investment was then presented by policy 
circles as desired alternative to humanitarian aid; 

Â High hopes of Diaspora investments are yet to 
materialize . 
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Â Individual project -driven Diaspora entities were unable 
to alleviate widespread poverty, mitigate 
emigration  and promote long-term sustainable 
development . 

Â Unsuccessful in setting up institutional investment 
vehicles ; 

Â Unable to raise any sizable amount of development -
intensive money ; 

Â Deteriorating performances of ñHayastan ò Fund; 

Â Unable to catalyze non -Diaspora investments ; 

Â Remittances  have thrived but are highly problematic.  
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Direct Economic Assistance (cont.)  



Indirect Economic Assistance  
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What Seems to Be the Problem?  

Â Lack of political will and state capture prevented a 
true economic integration;  

Â Diasporaôs development agenda  in Armenia remains 
weak or non-existent; 

Â Diaspora largely ignored the realm of developing 
independent and credible public policy advice . 

Â Relationship is concentrated  on large influential 
businessmen/groups with proven commitment of no -
involvement in local politics and power-sharing; 

Â Diaspora investor is less tolerant to administrative 
abuses and may demonstrate a higher propensity to 
disengage ; 
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Governance and Public  
Service Reform  

Â Corruptionðstate capture ðhas gained 
unprecedented levels in Armenia; 

Â Budgetary leaks reached an estimated $0.75 billion ; 

Â Criticism is seen as helping the enemy ; 

Â Lack of mechanisms for engagement;  

Â Problem appears to be in the set of values that form 
the foundations of the relationship as well as the 
concepts of what is important and is not;  

Â Active engagement between diasporas and their 
homelands is not uncommon. 
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